 AMMA ICIG – SOP Task Teams Meeting

University of Leeds, 4-7 July 2005

Agenda

Aims:

1. Coherent TT7-9 strategy documents which will be made available to the whole community, and used for the preparation of the International Implementation Plan (IIP).

2. Identification of weaknesses in the observational programme, and recommendations for dealing with these.

All plenary sessions will be held in Lecture Theatre A, School of Chemistry

Monday 4 July
Chair: Claire Reeves

13:00 Welcome and statements on the goals of the meeting. Overview of AMMA structure. (Parker / Hoeller).

Review of science questions and needs from the various AMMA programmes:
13:15 International Science Plan (Parker)

14:00 International planning process for the next 12 months (Parker)

14:10 SCOUT (Pommereau)
14:20 Status of SOP planning and the implementation documents.

TT7: Dry season SOP (Pelon; 30)

TT9: Downstream SOP (Roux; 30)

15:20 Tea

15:50 Status of SOP planning and the implementation documents.

TT8: Wet season SOP (Flamant)

(Presentation of SOP strategies (TT documents): discussion of linkages between aircraft, ground-based and scientific objectives).

16:30 AMMA SOP Ground-based programme (Crewell / discussion)

17:30
Discussion of gaps in the observational programme

Evening discussion (The Pack Horse – upstairs room): AMMA-France session.

Tuesday 5 July

Deployment of instruments and relation to scientific goals
Chair: Hoeller
08:30 Satellite programme (t.b.a.)

08:50 Forecasting for the SOPs (Lafore)
09:20 
French aircraft capabilities (Mathieu)

Expected UK aircraft capabilities (Purvis)
09:40 Parallel sessions - flight plan details, ground-based operations, observational coordination, forecast and decision-making criteria, relation to science goals (WPs etc), instrument fits and requirements. Weaknesses in the observational programme; issues relating to the radars at Niamey and Djougou.

· TT7 session (Chemistry seminar room 1.28; Chair: Pelon)

· TT8 proposed sessions based on IOP patterns: (rooms t.b.a.)

· MCS flights and large scale transport: I4, I5 (Mari)

· Heat low and dry squalls: I1, I2 (Flamant)

· Land-atmosphere-ocean flights: I3, I6, I7, I8 (Taylor)

· Cloud structure and microphysics: Iradar, I9, I10 

· TT9 session (Chemistry Lecture Theatre B; Roux)

11:15 Coffee

11:30 Plenary (Chair: Hoeller)

Reports from the morning’s parallel sessions (continued after lunch):

TT7

TT8: I1 – I10
TT9 
12:30 Lunch

13:30 Plenary reports, continued (Chair: Hoeller)

14:00 AMMA Operational Centre Proposal (Raynal)

14:20 Technical aspects of the civil and military airports at Niamey (Boukari)
14:40 – 17:50 Parallel sessions – aircraft and instrument groups

· AMMA-UK / BAe146: division of flight hours according to IOP pattern, instrument fit, preliminary view of logistics (recce report, location of aircraft, numbers of people on detachment, accommodation, transport, shipping, gases, location of GCs …) (Soc. Sci. 9.01; Chair: Harding)

· Ground-based: observing strategy, coordination of site visits, staffing (Soc. Sci. 9.12; Chair: Crewell)

Evening discussion (The Pack Horse – upstairs room): Planning of the agenda for the meeting in Caen

Wednesday 6 July

Logistical Issues: detailed coordination of needs from AMMA Operational Centres (AOCs)
Parallel sessions until 11:10

08:30 Aircraft group session Chemistry Lecture Theatre A
· Short review of UK and French meetings from Tuesday.

· Logistical questions affecting all SOPs (Chair: Said):

· Summary of basic requirements for all aircraft (Mathieu)

· Recce reports – Niamey (Reeves), Dakar (t.b.a.)

09:00 Proposed decision-making structure (Parker)

09:20 Breakout discussions until 11:10
· Niamey airport: aircraft handling (Social Sciences room 9.01)
· Ground-based instrumentation for aircraft measurements (Chem. A)

· Decision-making structure (Chemistry seminar room 1.28)

09:00 Ground-based session (Social Sciences room 9.12 Chair: Crewell)

Short review of Ground-Based meeting from Tuesday

Presentation of site surveys (t.b.a.)

Requirements by site.

Presentation by AMF representative (Nitschke)

Coordination and strategy, logistical issues, coordination of site visits (details), staffing, training and capacity building.

11:10 Coffee

Plenary
11:40 Communications (Raynal)

12:00 Plenary discussion of needs from AOC (Hoeller)
13:00 Close

14:00 – 17:30 TT8 Core group meeting

· Coordination of TT8 document Version 1, to include outcomes of meeting and for open circulation outside AMMA.

· Identification of gaps in the observing program that might be addressed by relatively small additions from the US.

· Recommendations for AOC.

Other parallel meetings will be possible (e.g. TT7, TT9, Aircraft groups, WPs …)

Thursday 7 July

0900 – 1700 ICIG meeting

